By Dori Meinert

- Vote for Quirky

ost people expect their leaders to be able to think outside the box. But
creative people are often seen as quirky and are blocked in their attempts to
climb the leadership ladder, researchers have found.

“We have these contradictory demands. We want the leader to be someone
who provides order, ensures that people follow the norm. We want them to reduce
uncertainty,” explains Jack Goncalo, assistant professor of organizational behav-
ior at Cornell University’s School of Industrial and Labor Relations. “On the other
hand, we have creative people who seem like risk takers, who are quirky, who are
seen as increasing uncertainty rather than reducing it.

“So when we’re faced with someone who has a creative idea ... we don’t
want this person in charge because we can’t predict their behavior,” he says. That
means “creative people get filtered out on the way to the top.”

Researchers asked 55 employees at a multinational refinery in India to rate
their 291 colleagues—all working in a creative division—for their ability to come

; up with ideas and their leadership potential. The results found a strong correlation
! between being creative and being seen as poor management material. The results
were then tested on U.S. college students, who expressed similar views.

The study by Goncalo, Jennifer Mueller at the Wharton School of the Uni-
versity of Pennsylvania and Dishan Kamdar of the Indian School of Business

. in Hyderabad was scheduled to be published in the Journal of Experimental Social
Psychology. .

The findings help explain why creativity was cited as the most important trait
of successfiil leaders in a survey of 1,541 chief executive officers by IBM’s Institute US
for Business Value last year—yet 51 percent of those leaders said they felt unpre- : a“—fare and meals, the tnps'aren tvacatlo ns
pared for the challenges ahead, Goncalo says. :

Bias against creative people can be minimized by changing people’s percep-
tions of leadership. When researchers asked their test subjects to think about ;
“charismatic” leaders, “they actually viewed those people as having more leader- not your typical spring break for college
ship potential,” Goncalo says. _ students.”

In other words, anything but quirky. S .

" “They work,” Borham says: “Whlle we:do
some social events in the evening, it's certainly
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