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The Taylor Law At 50 : Bright Spots and Pressure Points

The Scheinman Institute on Confiict Resolution, the New York State Public Employment Relations Board (PERE),
and the New York State Bar Association (NYSBA) co-organized a conference that recognized the fifty-year influence
of the Taylor Law on public sector labor relations

The 50th Anniversary Conference of the Tavlor Law. co-sponsored by the Scheinman Institute, the New York State
Public Employment Relations Board (PERB), and the New York State Bar Association (NYSBA), was held on May
10-11, 2018 at the Desmond Hotel and Conference Center in Albany, NY with more than 400 professionals in
attendance. The Tavlor Law. passed by the New York Congress as the Public Emplovees' Fair Emplovment Act and
signed bv Governor Nelson Rockefeller in 1967, has been central to the development of labor relations in the public
sector and has affected millions of workers over the past fiftv vears. In conjunction with the conference. Governor
Andrew Cuomo has recently issued a citation that recognizes the importance of the Taylor Law and its
continued influence.

The conference covered a range of issnes in labor relations from unionization efforts in higher education to the
complexities involved for those participating in the collective bargaining process. Harry Katz, ILR's Jack Sheinkman
Profeszor of Collective Bargaining and director of the Scheinman Institute, was a kevnote speaker at the confersnce.
He said, “The terrific attandance reflects the fact that from the wildeat teacher strikes that are swesping the South to
the Supreme Court Janus decision, public sector labor izzues have shot to the top of the nation's public policy
agenda.”



Highlights from the two-day event include:

® An exploration inte two of the lengthiest negotiations in the history of the Tavlor Law. In both New York
Cityv and Buffalo, teacher negotiations and subsequent impasses culminated in historic voluntary
agreements, Featured in this discussion was Mr. Martin F. Scheinman Esq., founder of the Scheinman
Institute and one of the country’s foremost arbitrators and mediators.

® Professor David B. Lipsky. the Anne Evans Estabrook Professor of Dispute Resolution, presented research
examining the effects of mandatorv interest arbitration on police and firefighters in New York State between
1974 and 2007 in 2 session focused on interest arbitration.

* Professor Alex Colvin, ILR’s Martin F. Scheinman Professor of Conflict Resolution, and Sallv Klingel.
director of Labor Management Relations. Scheinman Institute, provided the results from a multi-year study
of New York state contracts between school districts and teacher unions that tracked key teacher contract
features such as salary provisions, health care clanses, tenure rules. grievance procedures and procedures
for appealing performance evaluations.

® Introducing a simpler. more flexible, and user-friendly style of arbitration was the basis of a panel
discussion that featured Dan McCray, Director of Labor Relations at the Scheinman Institute.

* Professors Riza Lieberwitz and Lee Adler played kev roles at the conference. Professor Lieberwitz
moderated a session examining public sector labor relations in higher education. Professor Adler
participated on panels related to police officer collective bargaining around discipline and arbitration of
teacher tenure cases.

® Recent ILR Ph.D. graduate and Professor at Svracuse University, Todd Dickev participated in the opening
plenary session and provided a comparative perspective from the federal sector based on his extensive
research and work experience in this domain.

Speaking to the partnerzship between the ILE School and PERE, Profeszor Ariel Avear, As=sociate Professor at the
ILE School and Associate Director for Research and Student Engagement with the Scheinman Institute, said, “The
ILE School and the Public Employment Relations Board have a long tradition of collaborating around issues related
to public sector labor relations and we view this conference as another opportunity to work together in advancing
scholarship, policy, and practice.”

Similarly, John F. Wirenius, Chair of PEEE. noted, © It was a great pleasurs for us to partner with the Scheinman
Institute on Conflict Bezolution in such an ambitious venture, and I am delighted that the conference marks a
berinning. not an end, of that partnership. We look forward to further joint initiatives and collaborative efforts to
inform and educate parties, practitioners, and the public about the often overlooked but critical role collective
negotiations play in the delivery of government services to the people of New York State.”

Focusing on the role of the Scheinman Institute and the future of the Taylor Law., Mr. Martin Scheinman. Esq.
stated. “As a neufral working in this area for many vears, the conference offered a unique opportunity to shares and
exchange ideas with other leading neutrals, practitioners, and academics about the Taylor Law and its effects on the
manmner in which labor and management engage with and resolve conflicts and dispute. What I took away was, the
Scheinman Institnte’s rezzarch, teaching, and extension work regarding public sector iszues are maore important
than ever.”



Research

Professors Ariel Avgar and Adam Litwin awarded Ralph Gomaory Best Industry
Studies Paper by Industry Studies Association

Aszociate Professors Ariel Avear and Adam Seth Litwin along with Professor
Edmund Becker of Emory University were awarded the Ralph Gomory Best
Imdustry Studies Paper by the Industry Studies Aszsociation. Titled "Superbugs
Versuzs Outsourced Clesners: Emplovment Arrangements and the Spread of
Health Cars-Associated Infections” and published by the ILE Beview in 2017, the
paper examines the link betwesn the way hospitals manage their cleaning or
environmental services and their annual infection counts.

The authors argue that outsourced cleaners tend to be underpaid, undertrained,
and physically and socially divorced from the rest of the care team. In combining
infection data with structural. organizational and workforce data from
California’s generzl acute care hospitals, results suggested that hospitals that
outsourced their cleaners had a higher incidence of infections. A= a result,

the outsourced cleaners are less likely than conventionally-emploved cleaners to
undertake the well-documented steps required to halt the spread of these
infections,

The findings sugzest that hospital administrators and health care policvmakers
should be more cantions about safety and avoid outsourcing environmental
service work in order to prevent the spread of infections in hospitals, Professors
Avear and Litwin were presented with their award on June 1st in Seattle,
Washington. For more information about their work, click here.

Phoebe Strom, Ph.D. Candidate, Receives Theme Project Grant

Phoebe Strom iz a recent grant recipient of the inangural ILRE theme project,
titled "Technology and the Evolution of Work”, In establishing its annual theme
project, the ILE School has created a discourse centered around the extensive
changes in technology and what the short and long-term implications of these
developments will be, The ILE School awarded 18 project grants to members of
the ILE community, including s, Strom. Her project, "Debuzging Workplace
Social Relations: How Technology Transforms Conflict and Collaborations”
focuses on the manner in which technology reconfigures interpersonal and
intergroup dvnamic of collaboration and conflict in the healthcare setting, M=,
Strom's study will inform context-specific rezearch on the way technology can
best be deploved to improve health outcomes in addition to providing empirical
evidence regarding technology’s role in shaping emplovess’ working
relationships. She is working with the WNew York State Delivery System Feform
Incentive Payment Program and the Staten Island Performing Provider Svatem
on thiz project.




Andre Lepine | Program Coordinator

André Lepine joined the Scheinman Institute in New York City in 2017, working
as an Administrative Assistant to support the Professional Programs. Prior to his
role at the Scheinman Institute, André spent ten vears at a corporate law firm and
an environmental contractor, implementing training and coordination for a range
of live and online programs. Recently, André has transitionsd into the Program
Coordinator role for the Scheinman Institute's Labor Relations Programs. He
works closely with Dan LMcCray (Director of Labor Relations), Cornell adjunct
instructors, HE profeszionals, union representatives. and employess working in
unionized environments, André alzo writes the Professional Programs section for
the Scheinman Institute's e-newsletter.

Gwynne A. Wilcox | Board Member

Gwynne A Wilcox, Scheinman Institute board member, iz Partner at Levy
Ratner. P.C., a2 2009 recipient of the Peggy Browning Fund Lifetime Achievement
Award and Associate Editor of Develaping Labor Low. Discuszing her
involvement with the Scheinman Institute, 2s. Wilcox noted. "I appreciate being
on the Scheinman Board because I have the opportunity to be a part of the
extenzive conflict resolution activitiez that the Scheinman Institute spearheads
for the ILE School. the Cornell Lasw School, and the broader Cornell community.
The world that we live in iz not lacking in disputes, but having students who have
developed experience and knowledze in conflict resclution can lead to far more
pozsibilities of conciliation. Az a Scheinman Board member, I have had the
privilege over the vears of coaching Cornell students who participate in the
mediation scrimmages with other colleges. The mediation scrimmages serve as a
practical and hands-on experience to educate and train more conflict resolution
ambassadors. I am thrilled with the knowledge that 2 growing number of
students are bensfitting from the expertize the Scheinman Institute provides,

The zkillz and knowledge that they attain at the Scheinman Institute will impact
their personal and professional lives and allow them to contribute to their future
workplaces and communities,”

Professional Programs at The Scheinman Institute

Public Workshops Offer Second Sessions of Cornerstone Classes

Az June begins, the Scheinman Institute's public workshops hit the home stretch.
Thiz month features the zecond zessions of the cornerstone clazses: The Law of
Emal Employment Opportunity and Fundamentals of Diversity and Inclusion
Initiatives. The month alzo ends with the Advanced Collective Bargaining

classzes: Compensation Strategy for Barsainers, Costing the Contract, and
Agresment Writing, The Scheinman Institute’s Professional Programs will then
spend the summer delivering customized client programs and conference
presentations before restarting public workshops in the fall,




Scheinman Conflict Resolution Club at Cornell

SCRC Farewell to Graduating Students

The SCRC said goodbye to its graduating students: Zoe Kohl (MILE],
Lan Cunningham (MILE), Mike Maffie (Ph.D.), Michaela Tarpev
(MILE) and Ethan Anderzon (BSILE. not pictured). Zoe Kohl will be
working in an HE. Rotational Program at Amgen, Lan Cunningham will
be based in New York City. Mike Maffie will begin his rol= as Azzistant
Profeszor at Penn State, Michaela Tarpeyv has accepted a position as an
HE Buzinezz Partner at Teslz and Ethan Anderson will work az a
paralegal for Cooper & Dunham, LLC. A farewell party was held on May
6th, 2018 and the graduating members were presented with special
edition zo28 blanketz. In concluding its vearly operations, the SCRC
would like to thank club faculty advizsor Professor Avear, Jennifer
Merchant and all the advisors. mentors and others who have helped
make thiz vear such & successful one, SCRC would also like to wish its
graduates the best of luck and are grateful that all these individuals are
now SCRC Mentors to current members, Finallv, SCRC would likes to
wish evervone a restful summer, best of luck to all!

Establishing an SCRC Mentor Database

The SCRC is in the process of creating a database of emplovers and
dizpute rezolution practitioners interssted in providing internships.
mentaring or other developmental opportunities to interested ILE.
students. Please contact the club at zcro@ cornell.edu if you are
interested in helping with the database.

Club Members to Know

Shaloni Pinto | Junior, ILR

Q: What is your role in the club?

A: I am the Undergraduate Co-Coordinator and former Vice Prezsident of SCRC.
Currently. T am arranging a calendar of events and activitizs for Fall 2048 and am
building the mentor databaze. I am alzo 2 Summer Rezearch Fellow at the
Scheinman Institute.

@ What skills do you bring to the club?

A 1 facilitate the weekly club activities and discussions. I also organize events
throngh assisting speakers, connecting with the ILE. adminiztration and
publicizing our events. either in the newsletter or through creating posters and
other media.

J: What is a fun fact about yourself?
A I edit and publizh the e-newsletter for the Scheinman Institute.

@: How has the Scheinman Institute contributed to your conflict resolution
knowledge and skills?

A: T have been able to connect with a vast array of neutrals and have found many
mentars who have provided me with invaluable insights into ADE practices. I
have learned how to uze diverse argumentative strategies, ezpecially when taking
my final exams.



Events
LERA 70th Annual Meeting

LERA7Oth Annuel Meeting
June 14-17, 2018, Baltimore. Md.
Pre-conference day June 13, 2018

Shaping

Challenge
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The Labor and Emplovment Relations Association (LERA) will be holding their 7oth Annual Meeting from June 14-
17, 2018 at the Hilton next to Camden Yards in Baltimore, IMD. The meeting will feature two keynote speakers:
Catherine Pugh, City of Baltimore Maver and Dutch Euppersbercer, U.S. Congressmen MD znd Dist. The four-day
meeting will feature intense learning and skill building with 8o+ workshops and 250+ presenters, including
managers, unions, researchers, public policy and agency staff and others, The LERA 2oth Ph.D. Student Consortium
and zrd Annual Junior Faculty Conzortium will alzo be held in conjunction with the Annual Meeting on Saturday,
June 16th, 2018, If you would like to register for the conference or find more information, click here.
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